
    Elk Creek Fire Protection District 

Board of Directors    

Regular Meeting Agenda 

Thursday, November 21, 18:00hr 

In person and Via Zoom 

(located on ECFPD website)

I.Call to order

II.Pledge of Allegiance

III.Moment of Silence for Fallen Responders

IV.Roll call of Board members

V.Additions or Deletions to, and Approval of the Agenda 

VI  2024-11-21 Resolution Concerning the Adoption of a Budget and Appropriation 

of Funds for Fiscal Year 2025, Budget Hearing

VII 2024-11-21-2 Resolution to set Mill Levies

VIII 2024-11 Resolution Transferring Assets and Delegating Authority

IX 2024-09 Resolution and Order of Exclusion, North Fork Unification Hearing 

X Adjournment

Due to the substantive action items and public hearings scheduled for the meeting, the Board has 
suspended all normal business and will have a limited Agenda as noted below. All normal business will 
be tabled until the December meeting



2023 Final 
Budget

2023 YTD 
Actuals

2024 Revised 
Budget as of 

10/2024 2025 Draft Budget

Beginning Balance 5,803,199$       5,810,471$         6,441,382$              (starting pt is py bgt ending bal)

REVENUES
Tax Revenue

Property Taxes 3,629,336$       3,574,658$       4,545,365$          $               4,584,635 
Specific Ownership Taxes 217,845$           252,848$           275,000$             275,000$                   
Delinquent Taxes (10,000)$               (10,000)$                    

Total Tax 3,847,181$       3,827,506$       4,810,365$         4,849,635$              

Non-Tax Revenue
Net Ambulance Billings 380,000$           395,069$           395,000$             395,000$                   
CRRF Wildfire Reimbursements 925,000$           875,687$           1,341,650$         1,554,356$              
Grants -$                      105,326$           -$                        -$                             
Interest Income 30,500$              274,872$           369,500$             369,500$                   
Lease Revenue 50,000$              58,081$              60,000$                60,000$                     
Mitigation Contracts 123,000$           -$                      -$                        50,000$                     
Other Income 32,000$              47,603$              25,000$                257,000$                   

Total Non-Tax Revenue 1,540,500$       1,756,639$       2,191,150$         2,685,856$              

Total Revenue 5,387,681$       5,584,144$       7,001,515$         7,535,491$              

EXPENDITURES

Expenses-Administration 1,068,300$       422,020$           599,450$             696,073$                   
Admin Labor 377,633$           500,785$             593,389$                   

Expenses-CRRF 765,142$           87,248$              154,024$             190,725$                   
CRRF Labor 525,631$           926,204$             1,060,763$              

Expenses-EMS 881,106$           238,858$           256,800$             293,140$                   
EMS Labor 735,442$           842,736$             912,161$                   

Expenses-Fire 657,470$           190,243$           187,600$             196,980$                   
Fire Labor 469,384$           601,491$             599,668$                   

Expensees-Fuels Crew 12,200$              865$                     19,800$                20,790$                     
Fuels Labor (63,633)$            -$                        214,155$                   

Expenses-Fire Stations 127,330$           106,312$           146,930$             154,277$                   
Expenses-Leases/Capital 570,000$           367,442$           570,000$             865,000$                   
Expenses-Maintenance 309,968$           103,705$           180,000$             189,000$                   

Maintenance Labor 93,169$              176,257$             219,126$                   
Expenses-Prevention 137,954$           1,721$                 23,350$                24,518$                     

Prevention Labor 242,246$           121,984$             198,757$                   
Expenses-Training 267,494$           62,020$              110,700$             116,235$                   

Training Labor 140,141$           178,776$             187,340$                   
Expenses-Wildland/Suppression 583,445$           98,609$              125,800$             135,240$                   

Wildland/Suppression Labor 553,894$           647,917$             576,406$                   

Total Expenditures 5,380,409$       4,752,948$       6,370,604$         7,443,742$              

TOTAL REVENUE IN EXCESS OF EXPENDITURES 7,272$                 831,196$           630,911$             91,749$                     

Available Funds 5,810,471$       831,196$           6,441,382$         6,533,131$              

RESERVES

Tabor Reserves 161,630$           210,045$             226,065$                   
General Fund (Carryover) Reserves 500,000$           500,000$             500,000$                   
Board Designated Reserves 100,000$           100,000$             100,000$                   
Capital Reserve Fund Savings 1,000,000$       3,450,000$         3,450,000$              
Unrestricted Reserves 4,048,841$       2,181,337$         2,257,067$              

Total Reserves 5,810,471$       6,441,382$         6,533,131$              



ELK CREEK FIRE PROTECTION DISTRICT 

RESOLUTION 2024 – 11-21 
A COMBINED RESOLUTION CONCERNING THE ADOPTION OF A BUDGET AND 

APPROPRIATION OF FUNDS FOR FISCAL YEAR 2025 

A. A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND
AND ADOPTING THE BUDGET FOR THE ELK CREEK FIRE PROTECTION DISTRICT FOR
THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY 2025 AND ENDING
ON THE LAST DAY OF DECEMBER 2025.

WHEREAS, the Board of Directors of the Elk Creek Fire Protection District (District) has 
appointed the District’s Budget Officer and Budget Committee to prepare and submit a proposed 
budget to said governing body at the proper time; and  

WHEREAS, the District’s Budget Officer and Budget Committee submitted a proposed 
budget to this governing body on or before October 15, 2024, for its consideration; and 

WHEREAS, upon due and proper notice, published in accordance with the law, said 
proposed budget was open for inspection by the public at a designated place, a public hearing was 
held on November 21, 2024 and interested taxpayers were given the opportunity to file or register 
any objections to said proposed budget; and 

WHEREAS, whatever increases may have been made in the expenditure, like increases 
were added to the revenues or planned to be expended from reserves so that the budgets remain 
in balance, as required by law. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ELK 
CREEK FIRE PROTECTION DISTRICT, THAT: 

Section 1.  The budget as submitted, and summarized by fund, is approved and adopted as the 
budget of the District for the year stated above.  

Section 2.  The budget hereby approved and adopted shall be signed by the President and 
Secretary and made a part of the public records of the District.   

B. A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND
SPENDING AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSES SET FORTH BELOW
FOR THE ELK CREEK FIRE PROTECTION DISTRICT FOR THE 2025 BUDGET YEAR.

WHEREAS, the Board of Directors of the District (“Board”) has adopted the District's annual 
budget in accordance with the Local Government Budget Law; and 

WHEREAS, the Board has made provision therein for revenues in an amount equal to, or 
greater than, the total proposed expenditures as set forth in said budget; and 

WHEREAS, it is not only required by law, but also necessary, to appropriate the revenues 
and reserves provided in the budgets to and for the purposes described below, so as not to impair 
the operations of the District. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ELK 
CREEK FIRE PROTECTION DISTRICT, THAT: 



The following sums are hereby appropriated from the revenue of each Fund, to each Fund, 
for the purposes stated: 

General Fund: 
Current Operating Expenses $ 6,578,742 
Other Expenditures  $ 0 
Capital Projects  $ 865,000 
Debt Service  $ 0 

ADOPTED AND APPROVED this ___ day of ______________, 2024. 

ELK CREEK FIRE PROTECTION DISTRICT 

By: ______________________________________ 
  President 

ATTEST: 

______________________________ 
Secretary 
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ELK CREEK FIRE PROTECTION DISTRICT 

RESOLUTION 2024 – 11-21-2 
RESOLUTION TO SET MILL LEVIES 

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE 2024 TAX YEAR 
TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE  

ELK CREEK FIRE PROTECTION DISTRICT,  
FOR THE 2025 BUDGET YEAR. 

WHEREAS, on November 21, 2024 the Board of Directors (“Board”) of the Elk Creek Fire Protection 
District (“District”) adopted the District's annual budget in accordance with the Local Government 
Budget Law; 

WHEREAS, the amount of money necessary to balance the District's budget for the General Fund 
and Capital Projects Fund is $7,443,742, which includes a Mill Levy amount of $4,570,151;  

WHEREAS, the amount of money necessary to balance the budget for the District’s budget for the 
Debt Service Fund is $0; and, 

WHEREAS, the valuation for assessment for the District as recently certified by the County 
Assessor(s) is $365,612,049; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ELK CREEK 
FIRE PROTECTION DISTRICT, THAT: 

 Section 1.  For the purpose of meeting all general operating expenses of the District during 
the District's 2025 budget year, there is hereby levied a tax of 12.5 mills upon each dollar of the total 
valuation for assessment of all taxable property within the District for the previous year (tax year). 

Section 2.  The District's Secretary is hereby authorized and directed to certify to the County 
Commissioners of Jefferson and Park Counties, Colorado, the mill levies for the District as 
hereinabove determined and set, and to execute such form or forms as may be required by the 
County Commissioners for such purposes; provided, however, that in the event that the final notice 
of assessed valuation will cause an adjustment to such mill levy in order to raise the amounts stated 
to balance the District’s budget,  the District’s Budget Officer is authorized to make such adjustment 
based upon the final assessed valuations received from the County Assessors.  In no event shall 
such adjustments result in any unauthorized non-voter approved increase in the mill levy.   

ADOPTED:  ____________________, 2024. 

ELK CREEK FIRE PROTECTION DISTRICT 

By: _______________________________ 
  President 

ATTEST: 

________________________________ 
Secretary 



ELK CREEK FIRE PROTECTION DISTRICT 

RESOLUTION NO. 2024-11 

A RESOLUTION TRANSFERRING ASSETS AND PERSONNEL, AND 
DELEGATING AUTHORITY TO COMPLETE THE UNIFICATION OF  

INTER-CANYON FIRE PROTECTION DISTRICT,  
ELK CREEK FIRE PROTECTION DISTRICT, AND  

NORTH FORK FIRE PROTECTION DISTRICT 

WHEREAS, Inter-Canyon Fire Protection District (“Inter-Canyon”), Elk Creek 
Fire Protection District (“Elk Creek”), and North Fork Fire Protection District (“North 
Fork”) (Inter-Canyon, Elk Creek, and North Fork jointly the “Districts”) entered into the 
Pre-Consolidation Intergovernmental Agreement, effective April 12, 2023, as amended by 
the First Amendment (the “Agreement”), to form a single fire protection district to serve 
the area currently served by the Districts;  

WHEREAS, Section 3.1.1.3 of the Agreement calls for Inter-Canyon and Elk 
Creek to designate the Board of Directors of North Fork, as successor to Inter-Canyon’s 
and Elk Creek 's jurisdictional territory, service responsibilities, assets, property and 
personnel, to receive Inter-Canyon’s and Elk Creek’s remaining property tax revenue, to 
seek the dissolution of Inter-Canyon and Elk Creek, and to do all things necessary to 
accomplish the terms of the Exclusion Resolutions and Orders and the Agreement; and 

WHEREAS, Elk Creek wishes to affirm the express and ongoing delegation of 
authority under the Agreement for the North Fork Board of Directors to do all things 
necessary to implement the Agreement and the unification of the Districts, including 
authority to seek administrative dissolution of Elk Creek, confirm the transfer of all assets 
to North Fork, provide for Elk Creek employees to become employees of North Fork, and 
receive all Elk Creek tax revenue, and take all other actions necessary to carry out the 
Agreement and continue the provision of services to the areas currently within Elk Creek. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Elk 
Creek Fire Protection District that:  

1. Transfer of Assets.  Effective upon the exclusion of all property from Elk 
Creek and inclusion of the same into North Fork, Elk Creek hereby transfers legal and 
equitable title of all assets and property of Elk Creek to North Fork.  Assets include but are 
not limited to: real property, personal property, improvements, buildings, furniture, 
appliances, supplies, plans, tools, vehicles, apparatus, mobile equipment, machinery, 
intangible personal property, cash, bank accounts, notes, bonds, insurance policies, leases, 
accounts receivable, warranties, guarantees, indemnifications, licenses, permits, contracts, 
and agreements.  



2. Transfer of Pension Funds.  Effective upon the exclusion of all property from 
Elk Creek and inclusion of the same into North Fork, Elk Creek hereby transfers all 
pension funds to North Fork, subject to the statutory requirements and the requirements, 
authorities, and obligations of the trust or pension agreements, or other documents and 
agreements establishing and pertaining to such pension funds. 

3. Employees.  Effective upon the exclusion of all property from Elk Creek and 
inclusion of the same into North Fork, all employees of Elk Creek shall become employees 
of North Fork.  

4. Delegation to Execute Documents. On behalf of Elk Creek, the Chair of the 
Board of Directors of North Fork is delegated authority to sign any and all deeds, bills of 
sale, assignments, or other documents as necessary to confirm and affect the transfer of all 
assets of Elk Creek to North Fork. 

5. Dissolution of Elk Creek.  Effective upon the exclusion of all property from 
Elk Creek and inclusion of the same into North Fork, Elk Creek grants to North Fork all 
authority and power to act on behalf of Elk Creek to do all things necessary to include all 
property within Elk Creek into North Fork, to receive Elk Creek’s tax revenue including 
2024 taxes payable in 2025,  to request the dissolution of Elk Creek, and to wind up the 
business and affairs of Elk Creek. 

 The foregoing Resolution was adopted by a vote of ____ in favor and _____ against 
at a meeting of the Board of Directors of Elk Creek Fire Protection District, duly called 
and held on November 21, 2024. 

 
 
Elk Creek Fire Protection District 
 
By:       
 Greg Pixley, Chair 

ATTEST: 
      

Melissa Baker, Secretary 
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 60 hours of staffing at Station 1.
	• Elk Creek Averaged 3.3 members per call.
	• 22.7% of the calls overlapped (23 Calls)
	• Average Response Time 9:51
	 May was a month to start to get back to in person trainings with less than 10 people and using social distance guidelines.
	 Firefighters logged 660  hours of training for the month with 70 class hours. 10 Members completed the “Rigging for Rescue” class  which is a week-long technical rope rescue class.
	 The training committee is finalizing the training calendar for the rest of the year and including Inter Canyon.
	• Fire Marshal Parker completed 12 inspections for the month of May.
	• The public meeting for the Conifer Commons development was a Zoom meeting with a large turnout of community members. The County should have the final decision for the rezoning soon.
	• The wildland fire assessment program is being built. We did not receive any grant funding for the implementation but there are still several funding options Captain Yellin is exploring. We will be hiring a part time employee to do the assessing. The...
	 Elk Creek responded to 2 wildland fires in May. Both were small and contained quickly.
	 We will be standing up a Rapid Extraction Module this season. This  is a technical rescue resource for wildland incidents. Captain Sander is heading up the program. The unit will be available in the next month.
	 Elk Creek will be making resources available nationally this week.
	 Fire season is getting a slow start with a national PL of 2. COVID is complicating things with COVID checklists and other added complexities.
	 Elk Creek resources will be self-sufficient for 3 days and the module will be self-sufficient for 14 days as part of the COVID-19 precautions.
	Station 1
	 The water supply that was completed 5 months ago has failed. The vendor is currently looking at the reason for the failure and working on repairs. Depending on what failed will determine if who is responsible for the repairs.
	 Light bars have been added to a command truck and the fire marshal truck.
	 Rescue 480 is OOS for a turbo issue, a type 1 engine is OOS for an overheating issue.
	 Hose and ladder testing is completed for the year.
	 We have received bids for the bay door project and we are currently selecting a vendor.
	Station 2
	 1 Conex will be added to the station to increase storage as well as a work area on the side of the unit.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 240 hours of staffing at Station 1.
	• Elk Creek Averaged 3.1 members per call.
	• 14% of the calls overlapped (17 Calls)
	• Average Response Time 10:15
	• The 5 fires were wildland fire incidents.
	 Firefighters logged 45  hours of training for the month.
	 We are still trying to get back to in person trainings while keeping COVID precautions in place.
	• Fire Marshal Parker completed 43 inspections for the month of August.
	• The Elk Creek CWPP is in need of updating. Captain Yellin is currently speaking with The Forest Stewards Guild to get an RFP. We are going to be doing the CWPP together with Inter Canyon. It will include both districts and identify risk areas and he...
	• The Wildfire Prepared Home Assessment Program is going well with 22 completed assessments and 20 appointments scheduled.
	Station 1
	 The station is getting caught up on maintance projects including some painting and LED light installation.
	Station 4
	• The well test was completed and the flow is .8 GPM. That flow rate is not sufficient for a cistern fill.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 72 hours of staffing at Station 1.
	• Elk Creek Averaged 2.8 members per call.
	• 36% of the calls overlapped (28 Calls)
	• Average Response Time 9:53
	 Firefighters logged 61  hours of training for the month.
	 The training chief job opening has closed and we are working on the selection process. The plan is to have someone on board by November.
	• Fire Marshal Parker completed 7 inspections for the month of September.
	• McGrath consulting is working on the impact study for the Conifer Commons Development. We have been providing response data and other information.
	• Fire Marshal Parker has been working with First Due Size Up and now has the ability to attach pictures to our preplans and is currently improving our pre plan data in the district and surrounding areas.
	• We are going to include updating our CWPP in 2021. Captain Yellin is working with the same vendor that Platte Canyon and Evergreen have used to get pricing on the project.
	Station 1
	 The pump/ hydrant has been repaired at station 1.
	 After looking at options, a mid-size truck has been ordered to add a command truck to the fleet. This will replace the suburban that is currently assigned to the Chief.
	 We are currently looking at pricing for a UTV for the wildland fire suppression module.
	 Both boilers at the station have failed and are being repaired.
	 Several maintance issues are being taken care of in the living quarters.
	 Elk Creek has been invited to sit in on the design phase of the new stations at Inter- Canyon.
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	1. The regular election of the eligible electors of the District shall be held on May 3, 2022, between the hours of 7:00 a.m. and 7:00 p.m. pursuant to and in accordance with the Election Laws, and other applicable laws.  At that time, three (3) Direc...
	2. There shall be one election precinct for the convenience of the eligible electors of the District, the boundaries of which shall be identical to the boundaries of the District, and there shall be one (1) polling place at the following location:
	3. The Board of Directors hereby designates __Sue Blair________________  as the Designated Election Official for the conduct of the Election on behalf of the District and they are hereby authorized and directed to proceed with any action necessary or ...
	4. Self-Nomination and Acceptance forms are available at the Designated Election Official at email address _soneill@crsofcolorado.com_.  All candidates must file a Self-Nomination and Acceptance form with the Designated Election Official no earlier th...
	5. If the only matter before the electors is the election of Directors of the District and if, at the close of business on March 1, 2022, there are not more candidates than offices to be filled at the Election, including candidates timely filing affid...
	6. If any part or provision of this Resolution is adjudged to be unenforceable or invalid, such judgment shall not affect, impair or invalidate the remaining provisions of this Resolution, it being the Board’s intention that the various provisions her...
	7. Any and all actions previously taken by the Designated Election Official, the Secretary of the Board of Directors, or any other persons acting on their behalf pursuant to the Election Laws or other applicable laws, are hereby ratified and confirmed.
	8. All acts, orders, and resolutions, or parts thereof, of the Board which are inconsistent or in conflict with this Resolution are hereby repealed to the extent only of such inconsistency or conflict.
	9. The provisions of this Resolution shall take effect immediately.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 165 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 7% of the calls overlapped (8 Calls)
	• Average Response Time 9:39
	 Firefighters logged 711 hours of training for the month.
	 The 2023 fire academy has received 15 applications for volunteer firefighter positions. Captain Winefeldt is handling the recruiting and academy.
	 The joint burn building project with Platte Canyon is expected to be in service by the spring of 2023.
	 Elk Creek has 9 firefighters in EMT class hosted by Inter Canyon and they are expected to graduate by the end of the year.
	 Elk Creek has signed a contract with Vector Solutions which is an online training system that most of the fire departments in CO use. It will allow a more modern training program and offer more online training options for firefighters. This will all...
	 We have been using the old Marshdale Elementary School building for training.
	• Fire Marshal Parker completed 20 inspections for the month of February.
	• The transition to hybrid vehicles has worked out well with the Ford Escapes getting an average of 35 mpg as opposed to 11 mpg with the older vehicles.
	•  We have done some work to one of the older brush trucks. It has been painted and the service body has been changed to a flat bed. It will be used as a utility truck for the district.
	• There has been a tire mounting machine as well as a balancer added to the fleet maintenance department.
	• The 1998 engine had a mechanical issue and is out of service.
	• This is the season to replace tires before winter. We had to replace tires on 2 of our type 1 engines because they had aged out. The new standard is 8 years for end of life on fire engine tires. Once we have the tire machine operational, a few more ...
	• Station 4 had a heater fail and it has been repaired.
	• Station 1 and 4 had garage door issues and are waiting on parts.
	• Station 1 has added 3 refrigerators for the living quarters and the range vent has been repaired for the 3rd time in 5 years.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 315 hours of staffing at Station 1.
	• Elk Creek Averaged 3.8 members per call.
	• 16% of the calls overlapped (17 Calls)
	• Average Response Time 8:34
	 Firefighters logged 596 hours of training for the month.
	 The 2023 Fire Academy is finishing up FF1 with 10 recruits.
	Facilities:
	• Station 3 is having siding completed as well as painting.
	• We will be ordering lifts for the fleet maintance division. After a long process of elimination and research, a unit has been selected. They will deliver before the end of the year.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 175 hours of staffing at Station 1.
	• Elk Creek Averaged 3.5 members per call.
	• 10% of the calls overlapped (8 Calls)
	• Average Response Time 8:02
	 Firefighters logged 683 hours of training for the month.
	 The 2023 Fire Academy has one more class to complete their basic wildland firefighter training.
	 Elk Creek hosted a L-280 Followership to Leadership class. The class had 30 students from The US Forest Service, Inter Canyon Fire, Evergreen Fire and Elk Creek. The instructors were from West Metro Fire, The Colorado Division of Fire Prevention and...
	 The New Self Contained Breathing Apparatus training is completed and the units are being placed in service.
	 Firefighters are completing their annual wildland fire safety refresher.
	• Fire Marshal Parker completed 55 inspections for the month of March.
	• The Deputy Fire Marshal has been filled with Rachel Rush.
	•  Station 4 has had a remodel of the bathroom and office completed. The contractor also replaced the cedar shake siding and repainted the doors.
	• After several set-backs and a vendor who could not deliver the product, the Wildland Modules new service body is set for delivery next week.
	• The new Chip Truck has been delivered and will be well under budget.


	ADP15F2.tmp
	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 329 hours of staffing at Station 1.
	• Elk Creek Averaged 3.5 members per call.
	• 16% of the calls overlapped (16 Calls)
	• Average Response Time 12:13
	 Firefighters logged 407 hours of training for the month.
	 Firefighters completed the Wildland Fire Refresher Training (RT-130)
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 402 hours of staffing at Station 1.
	• Elk Creek Averaged 3.4 members per call.
	• 32% of the calls overlapped (46 Calls)
	• Average Response Time 8:34
	 Firefighters logged 293 hours of training for the month.
	 Firefighters have completed the physical testing for the year including the Fire Fighter Physical Aptitude Test and the Wildland Pack Test.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 136 hours of staffing at Station 1.
	• Elk Creek Averaged 3.1 members per call.
	• 22% of the calls overlapped (28 Calls)
	• Average Response Time 9:36
	 Firefighters participated in Rescue Task Force training with Jefferson County Deputies and other law enforcement agencies.
	 8 inspections
	 18 Letters, County Referrals, and Insurance requests
	 2 Plan Reviews
	 Started Elevation Celebration Planning adding an MCI plan and the cadets running a combat challenge course as a demonstration and recruitment tool.
	 Cause of the bonanza fire was stain rags not stored or disposed of properly
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 296 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 20% of the calls overlapped (19 Calls)
	• Average Response Time 7:49
	 Elk Creek was able to send several firefighters to a Colorado State Firefighters Association live fire training.
	 We are looking at moving training to twice a month due to lack of participation.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 195 hours of staffing at Station 1.
	• Elk Creek Averaged 5 members per call.
	• 17% of the calls overlapped (18 Calls)
	• Average Response Time 9:11
	 Firefighters recorded 117 hours of training for the month.
	FIRE PREVENTION
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 195 hours of staffing at Station 1.
	• Elk Creek Averaged 5 members per call.
	• 17% of the calls overlapped (18 Calls)
	• Average Response Time 9:11
	 Firefighters recorded 117 hours of training for the month.
	FIRE PREVENTION
	 9 inspections
	 16 Letters and referrals
	 Attended the Vision 20/20 Data Analysis Class hosted locally which was the first big step for the Community Risk Assessment.
	 Worked with Captain Yellin to develop the first MCI Plan for Elevation Celebration.
	 Worked with Jefferson County Planning and Zoning on meetings to help move the Transportation Design and Construction Manual forward.
	 Investigations: Styve Road structure fire worked with CDFPC, cause is currently undetermined.
	 A new AED has been installed at Station 3 next to the front door.
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	ELK CREEK FIRE PROTECTION DISTRICT
	RESOLUTION NO. 2024-_09_
	RESOLUTION AND ORDER OF EXCLUSION
	1. The Property described in Exhibit A attached hereto and incorporated herein shall be excluded from Elk Creek Fire Protection District.
	2. The boundaries of Elk Creek Fire Protection District shall be altered by the exclusion of the Property.
	3. Such exclusion shall be contingent upon the District Court of Jefferson County, Colorado, in which Court an Order was entered establishing this District, having entered an Order that such real property be excluded from Elk Creek Fire Protection Dis...
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 66 hours of staffing at Station 1.
	• Elk Creek Averaged 2.9 members per call.
	• 17% of the calls overlapped (20 Calls)
	• Average Response Time 10:21
	 Firefighters recorded 121 hours of training for the month.
	FIRE PREVENTION
	Conifer Wildland Division
	Wildfire Division Report
	Time & Work Report
	September 2024
	 Wildfire Prepared/ Project Planning
	 Kaleigh completed 56 home assessments in the district, 80 scheduled. This shows an increase after the quarry fire.
	 6 more certified homes this year
	 Ambassadors
	 33 Ambassadors
	 Got the mapping done for all North Fork planning Units (10) and have our first ambassador down there.
	Fuels Crew and Module:
	- Chipping program continues
	- two more houses to complete in group 4
	- 1,115 Cubic yards/chipped to date (already over last year’s biomass final numbers)
	- Working with the county to integrate our fuels data to have a more accurate picture of potential fire behavior and inform fire restrictions
	- Still working on projects in sampson maxwell, and Denver water property in Foxton.
	- The Glenelk project is finalized and is being submitted for reimbursement.
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	MESSAGE FROM THE CHIEF
	• Volunteer firefighters had 192.5 hours of staffing at Station 1.
	• Elk Creek Averaged 3 members per call.
	• 10% of the calls overlapped (9 Calls)
	• Average Response Time 11:14
	 Firefighters recorded 89 hours of training for the month.
	FIRE PREVENTION
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	Director, Elk Creek FPD
	EXHIBIT A
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	ELK CREEK FIRE PROTECTION district
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	RESOLUTION NO. 2024-11
	A RESOLUTION TRANSFERRING assets and personnel, and delegating authority to complete THE Unification OF
	Inter-canyon FIRE PROTECTION DISTRICT,
	Elk Creek Fire Protection District, AND
	North Fork Fire PROTECTION DISTRICT
	1. Transfer of Assets.  Effective upon the exclusion of all property from Elk Creek and inclusion of the same into North Fork, Elk Creek hereby transfers legal and equitable title of all assets and property of Elk Creek to North Fork.  Assets include ...
	2. Transfer of Pension Funds.  Effective upon the exclusion of all property from Elk Creek and inclusion of the same into North Fork, Elk Creek hereby transfers all pension funds to North Fork, subject to the statutory requirements and the requirement...
	3. Employees.  Effective upon the exclusion of all property from Elk Creek and inclusion of the same into North Fork, all employees of Elk Creek shall become employees of North Fork.
	4. Delegation to Execute Documents. On behalf of Elk Creek, the Chair of the Board of Directors of North Fork is delegated authority to sign any and all deeds, bills of sale, assignments, or other documents as necessary to confirm and affect the trans...
	5. Dissolution of Elk Creek.  Effective upon the exclusion of all property from Elk Creek and inclusion of the same into North Fork, Elk Creek grants to North Fork all authority and power to act on behalf of Elk Creek to do all things necessary to inc...
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